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Thriving in a Climate Altered Future  
An update of MyRWA’s Strategic Plan  

The Mystic River Watershed Association (MyRWA) was founded in 1972 and covers the 22-community watershed from Woburn, Massachusetts 
through the northern edge of Boston Harbor.  Its mission is to:  

Protect and restore the Mystic River, its tributaries and watershed lands for the benefit of present and future generations and to 
celebrate the value, importance and great beauty of these natural resources.   

Within this mission, MyRWA focuses on five long-term goals: 

● Restore Water Quality and Healthy Habitat 
● Protect Public Health 
● Connect People to the Mystic 
● Increase Climate Resilience 
● Build Organizational Capacity 

In March 2018, MyRWA contracted with Julie Wormser of North Cambridge Consulting to examine how its strategic plan and programs might be 
updated to better address three major climate stressors:  fluctuating temperatures and heat waves, fluctuating precipitation (i.e., flash floods and 
flash droughts) and coastal flooding and sea level rise.  

Through multiple small-group conversations with MyRWA staff and 43 external thought leaders, we concluded that climate change will impact 
many areas of our work, even in the relatively short term.  We revised MyRWA’s 2015-2020 Strategic Plan to incorporate the expected impacts of 
climate change into our previously identified (and still valid) Strategic Goals.  In addition, we identified a range of new roles MyRWA could play in 
increasing climate resilience throughout the watershed.  Finally, this analysis identified specific gaps in organizational capacity and priorities for 
filling them. 
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Climate projections and potential impacts on Mystic River communities 
In May 2016, the City of Boston released Climate Ready Boston Climate Projections Consensus, a report written by the the region’s top climate 
scientists.  Using the best available science at the time, the Boston Research Advisory Group (BRAG) developed mid- and late-century climate 
projections for extreme temperatures, sea level rise, heavy precipitation and coastal storms.  

Heat.  The number of very hot days (above 90 degrees Fahrenheit) could increase from an average of 11 days per year in 1990 to nearly all summer 
by 2070.  With hotter summers, stress on aquatic ecosystems and demand for potable water and opportunities to cool off will all increase.  

Sea level rise.  Depending on human behavior and modeling uncertainty, sea level rise predictions for Greater Boston range from less than one 
foot to over ten feet by 2100.  BRAG scientists put the most-likely scenario as up to 1.5 feet by 2050 and between 2.4 and 7.4 feet by 2100.   This 
means that the Amelia Earhart Dam could begin regularly overtopping (or flanking) during moderate storms by the 2080s, flooding neighborhoods 
upstream with ocean water.  Related concerns include riverbank erosion, toxic releases from flooded brownfields and storage tanks, and chronic 
saltwater inundation of and damage to built and natural resources.  

Flash floods and flash droughts.  The rainfall projections described in the Climate Ready Boston report are not as well-understood and therefore 
not as useful as those for projections for heat or sea level rise.  National Weather Service data and the National Climate Assessment indicate that 
precipitation in the Northeast is increasing, both in terms of individual rainstorms and annual averages.  Such extreme rainfalls (sometimes called 
“cloud bursts”) overwhelm existing stormwater systems and can cause substantial flooding.   

For communities, this can mean contaminated stormwater/sewage inundation of basements and streets and flood damage to private and public 
property.  For the Mystic River, this can cause damage both through riverbank erosion and acute toxin and nutrient pollution from surface flooding 
and combined sewer overflows.  

In addition, as precipitation becomes more intense, so will short-term droughts, such as occurred in summer 2016, when 98% of Massachusetts 
was under moderate to extreme drought conditions.  These flash-floods/flash droughts stress natural systems and can lead to increased urban 
forest mortality and even local extinction of native plant and animal species. 

Storms.  Finally, Greater Boston’s winter temperatures are fluctuating far more than they were in the past.  This means more rainfall falls during 
times when the ground is frozen, limiting the ability of green infrastructure to control pollutant and nutrient runoff into the Mystic.  A recent 
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paper in the journal Nature correlated a warming Arctic with late-winter cold and snow in the Northeastern US, potentially disrupting critical 
springtime activities such as germination and pollination for agricultural plans and reproductive success in wildlife.1   

Historically, winter Nor’easters have tended to cause more damage than hurricanes, (though see Hurricanes Sandy and Irene).  Nor’easters are 
most prevalent during the winter, formed when colder air over land hits warmer ocean air and forms a low-pressure area.2  Boston Harbor tide 
gauge data since 1921 show that, of 54 historic high tides in Boston ranked by NOAA, most occurred between December and March, likely due to 
Nor'easters.3  This suggests that climate change—especially Arctic warming—may increase the frequency and intensity of precisely the kinds of 
storms that historically have posed the greatest coastal flooding threat to Boston.  That is, against a backdrop of gradually rising average sea levels, 
extreme events that cause the most damage may become disproportionately more likely.     

Climate-related updates to MyRWA’s current program plan 
With the growing environmental stressors of saltwater and freshwater flooding, drought, heat and extreme storms, MyRWA is updating its goals 
and strategies in order to fulfil its mission of protecting and restoring the Mystic River.   

Restoring Water Quality and Healthy Habitat.  MyRWA recognizes at least four significant existing threats to water and habitat quality in the 
Mystic River.  First, when stormwater systems are directly connected to impervious pavement, the first inch of surface runoff in rain or snow 
storms carries nutrient and chemical pollutants directly into the river.  Second, riverbank erosion introduces nutrients and silt from natural areas 
and contaminated soils from industrial sites (brownfields).   

Third, dozens of combined sewer overflows (CSOs), sanitary sewer overflows (SSOs) and illicit sewer connections continue to send contaminated 
wastewater into Mystic and its tributaries, especially during extreme storms.  Finally, invasive plant species such as water chestnut, Eurasian milfoil, 
Oriental bittersweet and phragmites clog aquatic and riverbank ecosystems, smothering native species and impoverishing natural habitats. 

As flooding, temperatures and drought increase over time, additional environmental health threats include flooding of current and historic 
industrial sites in the Lower Mystic River.  These include petroleum tank farms, a scrap metal recycling facility, a major rock salt pile and dozens of 
recognized brownfield sites.  

                                                 
1 See https://www.nature.com/articles/s41467-018-02992-9  
2 https://www.vox.com/science-and-health/2018/3/13/17109742/noreaster-march-2018-winter-storm-skylar-explained  
3 See https://water.weather.gov/ahps2/crests.php?wfo=box&gage=bhbm3&crest_type=historic  
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In addition, increased water temperatures and drought reduce dissolved oxygen and restrict spawning fish passage upstream.  These effects lead to 
lower fish diversity and spawning and juvenile survival success.  Two watershed towns, Woburn and Winchester, use drinking water resources from 
within the watershed; drought will put these water supplies at risk of failing. 

Protecting Public Health.  Public health threats related to the above sources of pollution involve eating contaminated fish; coming into contact 
with water-borne pollution, harmful algal blooms and eroding brownfields; and basement flooding and subsequent mold.  Increasing heat waves 
are likely to encourage people to swim in the Mystic and its tributaries, increasing their exposure to polluted water and sediments. 

Connecting People to the Mystic.  The Mystic lacks a recreational trail connecting with the Boston Harborwalk.  Residents, employees and 
visitors lack knowledge about public programming and healthy places to access the river.  Water pollution especially in the Alewife, Mill and 
Meetinghouse Brooks; Malden and Island End Rivers; and Mill Creek make swimming and fishing unsafe especially for people with compromised 
health. 

Increased heat and carbon constraints are likely to increase demand for commuter and recreational bike paths, and for opportunities to swim and 
experience shady open space.  This could increase public support and funding for green space as a multiple benefit solution to manage flooding and 
heat.  Flood-damaged structures could be purchased from willing sellers and removed to create floodable open space.   

Alternatively, heat waves are likely to cause people to stay in air-conditioned buildings. The cost of repairing or replacing heat and flood-damaged 
structures will stress property owners and municipal and state budgets. 

Increasing Regional Climate Resilience. Worsening regional weather will stress local communities’ ability to prevent harm.  Based on 
conversations with municipal leaders, MyRWA proposes to step up our efforts in the following ways to help communities most efficiently and 
effectively collaborate to protect regionally-important resources: 

Planning.  Extend MAPC’s and others’ reach within the watershed to assist in the distribution of best available data, modeling and best practices 
between early adopter and low-resourced watershed communities. Provide access to relevant, affordable expertise and work in the early planning 
stages to increase the climate resilience of relevant capital projects. 

Projects.  Facilitate the development of an inclusive watershed-wide vision and help towns collaboratively plan, advocate for and complete a 
priority list of regionally-important multi-benefit projects. 
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Policy.  Work with towns to develop and adopt regionally-consistent policies and zoning ordinances (e.g., to improve stormwater management) to 
improve climate resilience while preventing a race-to-the-bottom competition to attract new development. 

Advocacy.  Work with towns, property owners and state agencies to identify and secure sources of capital and maintenance funding for priority 
projects.  Facilitate watershed-wide advocacy for the improved state regulations needed to allow municipalities to better address accelerating and 
uncertain climate challenges. 

Organizational Growth.  In order to effectively accomplish the expanded and new goals described in the above sections, MyRWA expects to 
increase its capacity in the following ways.   
 

● Facilitative leadership:  to help communities develop and pursue a watershed-wide vision and priority projects. 
● Project management:  to ensure projects of regional importance are completed. 
● Volunteer coordination:  to increase community stewardship of existing and new parks, open space and river habitat. 
● Regulatory advocacy: to pursue the state and local regulations needed to institutionalize regional climate resilience.    

These skills do not necessarily correspond to four different new staff people, though additional staff capacity is essential in order to take on new 
work.  Specific timing and needs for additional staff capacity will be identified in annual workplans.  

Draft MyRWA Updated Strategic Plan 2019-2024 

The following tables provide long-term goals, five-year indicators of success and and one-year SMART (specific, measurable, attainable, realistic 
and timely) benchmarks for each of MyRWA’s updated long-term goals. 

Five-Year Strategic Plans 
Water Quality/Healthy Habitat: The Mystic River and its tributaries will always have sufficiently low levels of phosphorus, low levels of 
pollutants and high levels of dissolved oxygen in its water to allow for healthy populations of native fish and plant species and reduce the 
frequency and intensity of harmful algal blooms. 
Long-term Goal 2019-2024 Indicator of Success 2019 One-year Benchmarks 
Phosphorus inputs along the 
Mystic River and its tributaries 

● A mandatory phosphorus total maximum 
daily limit (TMDL) has been established for 

● Complete the development of a 
TMDL/Alternative TMDL (inclusive of 
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have been decreased by 50% 
(note: default to TMDL 
recommendation) from 2014-2017 
levels by 2038. 

the Mystic River Watershed. 
● Sufficient funding is available to towns and 

property owners to decrease nutrient 
loading in water bodies. 

● The TMDL is effectively enforced; all 
Watershed towns are complying by 
reducing nutrient inputs to the Mystic and 
its tributaries, ideally through investment 
in green infrastructure (how to 
encourage?). 

● Property owners are incentivized to 
increase capture and absorption of 
phosphorus (e.g., funding, less impervious 
surface) 

● Increased acreage of green 
infrastructure/reduced acreage impervious 
surface. 

enforcement mechanisms) with EPA MA DEP. 
● Engage in outreach and education with 

municipalities to educate them on existing 
conditions, nutrient problems, the TMDL and 
an approach to correcting the problem 

● Develop method for tracking progress in 
meeting goals of TMDL – Planning Study 
Complete (Y/N), DCIA change, Nutrient 
reduction to be considered for website. 

● Engage in outreach and education with 
partners for the passage and implementation 
of the MS4 permit. 

● Use stormwater education collaborative to 
educate municipalities on the importance of 
GI projects, reducing stormwater runoff and 
the impacts of nutrients and climate change 

● Develop capacity and plan to identify 
opportunities related to improving 
stormwater by-laws/ordinances in 22 
communities (currently exists for Malden, 
Everett & Medford).  

Restore and protect a healthy 
riparian buffer resilient to 
flooding, erosion, saltwater and 
drought. 

● Priority areas for restoration are known 
and mapped 

● Invasive species (especially water chestnut 
and Oriental bittersweet) are replaced by 
native species (aquatic, wetland emergent 
vegetation, and upland vegetation) 

● Landowners support DCR efforts with 
resources 

● Sustainable stewardship (volunteers) 
program is ongoing 

● Develop a process for ranking and identifying 
fundable high priority restoration 
opportunities 

● Create an invasive management plan that 
DCR signs onto. 

● Host 20 invasive removal events with close to 
1,000 volunteer who manage 18 acres and 
clear one mile of water chestnuts  

● Continue development of volunteer 
stewardship.  
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Minimize negative climate impact 
effects on species of concern, 
especially herring. 
 

● Regional water management specifications 
for water flow, temperature, fish passage 
and habitat quality are sufficient to 
support herring 

● All dams are managed for fish passage 
● Municipal stormwater management plans 

throughout the watershed focus on less 
impermeable pavement, more 
groundwater infiltration. 

● Mass DMF water quality benchmarks for 
high quality spawning habitat (especially 
temperature, flow, fish passage, and DO) 
are met in relevant areas in upper 
watershed. 

● Chloride/conductivity levels in streams are 
brought below chronic and acute toxicity 
levels. 

● Water temperatures are tracked within 
the watershed at proxy locations by USGS 
gauges and volunteers. The water 
temperatures are compared against 
reference watershed locations. 

● 4,000 citizen scientists participating in 
documenting the herring run and demanding 
improvements 

● Use stormwater education collaborative to 
educate municipalities on the importance of 
GI projects, reducing stormwater runoff and 
the dangers of nutrients and climate change 
on herring populations 

● Work with partners to eliminate obstacles to 
fish passage to Horn Pond  

 
Public Health: The Mystic River and its tributaries are 100 percent fishable, swimmable and boatable.  Where they are not, people have the 
information they need to prevent exposure to harmful algal blooms, bacterial contamination and other toxins. 
Long-term Goal  2019-2024 Outcomes 2019 One-year Benchmarks 

Continue to serve as the most important, 
respected source of information on water 
quality conditions in the Mystic watershed.  

● Baseline monitoring program 
continues to provide long-term data 
set  

● EPA water quality report card 
continues to be published and 
publicized in a way that makes it 

● Publish 2018 Water Quality Report 
card 

● Publicize report card to press, 
municipal conservation commissions, 
majors, town engineers, and other 
important stakeholders. 



 April 2018 Draft 
 

8 
 

effecting in changing practices ● Expand the metrics reported in the 
Report Card to make it a more 
comprehensive measure of watershed 
health, including access, greenways 
issues, safety, habitat quality 

Identify and prevent toxic releases from sites 
projected to flood by 2070 along the Mystic 
and its tributaries. 
 

● All potential point sources are 
identified, including ownerships and 
mechanisms for cleanup. 

● All owners with potential point 
sources are aware of their 
flooding/toxic release risks 

● Regulatory leverage (i.e., NPDES and 
state permits) is updated to require 
protection from 2070 flood conditions, 
not just current 1% storm. 

● Permit holders come into compliance 
with updated permit requirements 

● Chapter 91 and Riverways Act are 
updated to require prevention of bank 
erosion for brownfields. 

● A scientifically-rigorous, map-based 
inventory of potential toxic releases 
has been publicly released. 

● Climate-forward regulatory language 
has been developed, vetted and 
introduced to key decision makers. 

● Develop strategy for increasing NPDES 
permit compliance   

Identify and eliminate illicit discharges of 
wastewater into the Mystic and its tributaries. 

● Ensure all municipalities maintain 
adequate water quality testing 
programs under MS4 permit 
requirements to ID potential pollution 
sources. 

● Municipalities secure sufficient 
funding to make repairs 

● As possible, municipalities increase 
climate resilience/create multiple 
benefits as they make repairs. 

● Advocacy conducted to encourage 
greater DEP funding 

● Guided by historical data, MyRWA’s 
fifty 2019 water quality hot spots are 
located adjacent to the most likely 
important pollution sources 

● For three identified hot spots, MA DEP 
works with towns to identify and 
eliminate their sources. 

● Where gaps exist, MyRWA maintains 
water quality data (for bacteria) for 
baseline and hot spot areas  
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● Two willing municipal partners pursue 
stormwater fees and adopt climate 
resilience checklists for all new capital 
projects  

● Develop strategy for reducing 
Combined Sewer Overflows (CSOs) in 
the Mystic 

● Develop strategy for reducing Sanitary 
Sewer Overflows (SSOs) in the Mystic 

Recreational users have the knowledge they 
need to not be unknowingly exposed to 
unsafe water, fish or sediments when 
swimming, fishing or boating. 

● Relevant water quality/sediment data 
are recorded/available in real time. 

● People are steered toward safe 
places/activities to recreate, taking 
into account time since last storm, 
language fluency. 

● Recreation advisory available online 
and is actively promoted  

● Identify safe places/activities for 
recreation 

● Continued outreach and public 
education on Malden River Health Risk 
Assessment, whose findings will still be 
relatively new to the community.  

● Active advisory system is in place to 
alert public to risks: outreach and 
communications, signage, etc. 

● Work with MassDPH to develop a plan 
to update and distribute fish signage 
throughout the Mystic. 

 
 
Connect People to the Mystic River:  The Mystic is a well-used, valued and accessible community resource 
Long-term Goal 2019-2024 Indicator of Success 2019 One-year Benchmarks 
There is high public awareness of the 
ecosystem services, habitat values and 
recreation opportunities of the Mystic River 
and tributaries 

● The number of volunteers involved in 
stewardship activities along river rises 
from ~1,000 (2017) to ~2,000 (2024) 

● The number of individual supporters of 
organization rises to 1200 individuals 

● Communication and outreach plan to 
raise public consciousness of the 
Mystic River and tributaries 

● An updated report card, to enhance 
and expand the EPA water quality 
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by 2024 report card,that communicates on 
resources, opportunities and progress 
in the watershed along a number of 
metrics 

● Active programming in river herring 
education, stormwater education, 
Herring Run and Paddle; outreach and 
stewardship activities that bring 
people to parks and river. 

By 2030 (400th anniversary of Boston), 
complete a 25-mile contiguous greenway on 
both sides of the Mystic River, linking the 
Upper Mystic Lake to the Boston Harborwalk, 
including Alewife Brook, Mill Brook and the 
Malden River. 
 

● Clear design, maintenance and 
rehabilitation standards have been 
developed for the full length of the 
Mystic Greenway (parks and pathway). 

● Public access along the Mystic and its 
tributaries has increased from 16 miles 
to 19 miles, with 18 miles up to 
defined design and maintenance 
standards. 

● High quality park acreage along the 
Mystic River Greenway has expanded 
by 70 acres, 60% is active recreation 
and transportation and 40% is natural 
habitat. 

● MyRWA has the expertise to 
understand where the opportunities 
for stormwater retention are vs. 
concerns re: toxic releases through 
exposure to floodwaters. 

● Each new project along the Greenway 
contributes to flood management, 
lower air temperatures and carbon-
constrained travel by increasing tree 

● Develop vision and metrics for Mystic 
River Greenway open space acreage 
and draft design standards. 

● Update Mystic River Greenway map 
and spreadsheet, including all 
individual parcels and their status. 

● Complete design and secure funding 
for the following Greenway sections: 

o Clippership connector (.5 mi) 
o South Medford connector (1 

mi) 
o MBTA seawall path (.5 mi) 
o Blessing of the Bay Park (.5 mi) 
o Wellington Phase IV (.25 mi) 
o National Grid Path (.5 mi) 
o Mystic Crossing Bridge (.25 mi) 
o Mill Brook (.5 mi) 
o Charlestown Lower Mystic (1 

mi) 
● For the following projects, MyRWA 

engages relevant community and/or 
environmental justice organizations 
support the final project visions: 
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canopy, contiguous path, elevating 
banks and/or providing freshwater 
storage capacity. 

● Funding for each gap in public access 
along the Mystic and its tributaries is 
secured. 

● Formation of dedicated stewardship 
group in parks 

o Clippership connector (.5 mi) 
o Blessing of the Bay Park (.5 mi) 
o Mill Brook (.5 mi) 
o Charlestown Lower Mystic (1 

mi) 
o Chelsea Creek 

All residents, employees and visitors within 
the Mystic River Watershed can walk or wheel 
from the Upper Mystic Lake to the Boston 
Harborwalk, including Alewife Brook, Mill 
Brook and the Malden River. 
 
 

● The Mystic River Greenway has 
integrated, funded and implemented 
site-specific maintenance plans. 

● The Mystic River Greenway has a 
sufficiently funded and implemented 
public programming plan that 
equitably covers each of the 22 
communities in the watershed. 

● Interested recreational and commuter 
users have ready awareness of and 
access to Mystic River Greenway maps 
of paths and amenities. 

● 10,000 updated Wegman’s Hit the 
Trails booklets are available via 
priority CTM tourist information racks. 

● Develop plan for distributing map to 
partner organizations and businesses 

● Develop plan for distributing map 
resources to employees at Wynn, 
Partners Healthcare, Assembly Row 
and Agero. 

All residents, employees and visitors within 
the Mystic River Watershed have equitable 
access to its waterways for safe swimming, 
fishing and boating (need to turn into a 
SMART goal) 
 

● Each major waterbody has a public, 
easily-accessible access point for safe, 
non-motorized boating, swimming 
and/or fishing if applicable. 

● Interested recreational users have 
ready awareness of and access to 
maps of the Mystic River and its 
tributaries and associated amenities. 

● Interested recreational users have 
ready awareness of and access to 
public boat storage and boat rentals 

● The Mystic River and its tributaries as 

● Publish map of the Mystic River and 
tributaries and associated amenities  
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appropriate has a sustainably funded 
and implemented public programming 
plan focused on paddle sports and 
other active programming that 
equitably covers each of the 22 
communities in the watershed. 

 
Climate Resilience: The Mystic River Watershed Association plays a key role in convening and organizing the regional funding, policy and 
collaboration needed to decrease risk of harm to people, property and the natural environment within the 22-community watershed. 
Long-term Goal  2019-2024 Outcomes 2019 One-year Benchmarks 
Mystic River communities have the regional 
governance and budgetary structure they 
need to successfully plan for, fund, implement 
and maintain climate resilience projects of 
regional importance. 

● A highly-effective, opt-in Mystic River 
Coalition of at least 16 of the 22 
watershed communities has 
developed an inclusive regional vision 
and a priority list of regional projects 
and policies.  

● MyRWA and at least six urban core, 
Mystic Lakes and Upper Mystic 
communities form a steering 
committee to develop a framework for 
communities to engage in regional 
climate resilience. 

● At least half of the municipalities in 
the Mystic River Watershed 
participate in developing an inclusive 
vision for a resilient watershed 

Regionally-critical risks and resources have 
been eliminated from flood prone areas (e.g., 
as measured by the projected 2070 1% flood 
zone).  Each investment also provides multiple 
short term social and ecological benefits. 

● Plans are in place with appropriate 
time frames to eliminate the flood 
pathways/potential dam flanking 
through six properties just 
downstream of the Amelia Earhart 
Dam (XX datum). 

● All historical and current sources of 
toxic pollution within the 2070 1% 
flood zone have been identified, with 
plans underway to prevent their 
accidental or chronic discharge during 
flood events. 

● $250K secured to undertake a 
design/engineering review of the 
fourth pump at the AE Dam 

● Development of a comprehensive 
engineering and restoration plan for 
the Island End River to protect the 
Produce Center and area from flooding 

● Completion of a comprehensive plan 
for a park design at Draw Seven Park 
that increases upstream resiliency 

● A freshwater flood model is identified 
that can be used on a recurring basis 
for scenario analysis 
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● MyRWA works with Mass DEP, Lower 
Mystic communities and property 
owners to identify and map potential 
sources of toxic pollution discharges in 
the Lower Mystic (e.g., oil farms). 

● An initial list of regional priority 
projects have been identified 

● An initial methodology has been 
developed to evaluate the 
cost/benefits of major projects 

Effective state and local policies and funding 
to accelerate multi-benefit climate resilience 
are in place and aligned with other 
socioeconomic and environmental goals.  

● All willing Mystic River Watershed 
communities have opted into 
consistent, best-practice climate 
resilience ordinances. 

● Robust ($100 million/year?) state 
bond funding and additional low-
interest loans are available to 
communities that have opted in to 
climate resilient policies. 

● Advocacy to update the MA 
Stormwater Handbook so that 
stormwater structures are sized to 
updated precipitation standards 

● MyRWA and the steering committee 
develop a draft list of potential policies 
and funding sources needed to 
increase watershed-wide flood and 
drought resilience.  

● Is there an opportunity with MEPA? 
Identification and protection of natural 
resources at risk from climate change. 

● Baseflow is an increasing % of flow in 
the Aberjona system.  

● Strong understanding of how water 
withdrawals impact flow in the 
Aberjona system 

● Water bodies in upper watershed (e.g., 
Spy Pond) are evaluated as possible 
flood storage “devices” in a smart 
flood control system. 

● No action expected in 2019 

 
Organizational Capacity: The Mystic River Watershed Association has the funding, staffing, expertise and relationships needed to accomplish its 
stated long term goals. 
Long-term Goal  2019-2024 Outcomes 2019 One-year Benchmarks 
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MyRWA has sufficient staffing to carry out its 
mission. 

● MyRWA’s existing staff have the 
training, support and resources they 
need to accomplish their workplans. 

● MyRWA has added two positions to 
the staff to accomplish policy, project 
management and restoration goals. 

● MyRWA staff experience and describe 
the organization as fair, transparent, 
inclusive and an exemplary place to 
work. 

● Secure multi-year funding to support 
the hiring of 2 FTEs to cover gaps in 
Policy, Project Management and 
Restoration.  

● Each new hire increases staff 
demographic diversity. 

MyRWA has sufficient funding to carry out its 
mission. 

● MyRWA has diversified its funding 
sources in the following ways  

o Increase individual giving by 
10% annually 

o No one funding stream or 
funder makes up more than 
25% of the total 

● MyRWA has a membership retention 
rate of 70%. 

● Review and revision of Policy and 
Procedures is complete. 

● MyRWA increases capacity of 
Development and Finance Committees 

● MyRWA increases individual giving by 
20% over 2018, and retains 70% of 
donors. 

● MyRWA secures funding for a multi-
year commitment to address climate 
change 

● Retain 80% of foundation supporters 
and identify three additional sources 

● Retain 80% of corporate supporters 
and identify three additional sources 

● Secure at last 3 planned gifts 
● Identify 2 board members who will 

help with fundraising 
MyRWA has the volunteer and coalition 
partnerships it needs to bring its mission to 
scale. 

● By 2024, MyRWA has 2,000 volunteers 
engaged in stewardship activities on 
water, parks, policy and fish 

● MyRWA is actively partnered with 
GreenRoots and Friends groups to 

● MyRWA actively uses media channels 
on river herring, stormwater education 
and climate change to recruit 
volunteers to organization 

●  
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increase the resiliency of the Mystic 
River watershed. 

MyRWA has the internal systems needed to 
efficiently and effectively perform its mission. 

● List five-year goals for admin, finance, 
personnel policies, board and staff 
diversity, workplans, annual reviews, 
training, etc. 

● MyRWA identifies and successfully 
recruits person of color to join board 
of organization 
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Draft 2019 Budget and Revenue Detail 
This section provides a 2019 budget overview with more description of proposed revenue streams to resource the 2019 One-year Benchmarks 
listed in the previous section.  Additional budget, fundraising and workplan details are available from MYRWA staff. 

 

Mystic River Watershed Association Current and Projected Budget* 

   
Approved 

2018 Proposed 2019 Proposed 2020 Proposed 2021 

INCOME 

 Unrestricted     

  Corporate contributions $141,725 $155,898 $171,487 $188,636 

  Fundraising events $27,500 $30,250 $33,275 $36,603 

  Individual members $106,000 $116,600 $128,260 $141,086 

  Interest and other income $900 $990 $1,089 $1,198 

  Overhead from restricted grants (10%) $23,056 $25,361 $27,897 $30,687 

 Total Unrestricted $299,181 $329,099 $362,008 $398,209 

 Restricted 
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  Federal and State Grants $564,072 $620,479 $682,527 $750,780 

  Foundation Grants $230,555 $253,611 $278,972 $306,869 

 Total Restricted $771,572 $848,729 $933,602 $1,026,962 

TOTAL INCOME $1,070,752 $1,177,827 $1,295,610 $1,425,171 

EXPENSES 

 Total Personnel $480,568 $690,000 $726,500 $764,450 

 Overhead $55,371 $60,908 $66,999 $73,699 

 Program expenses $520,613 $572,674 $629,942 $692,936 

 Fundraising $4,650 $5,115 $5,627 $6,189 

TOTAL EXPENSES $1,061,202 $1,167,322 $1,284,054 $1,412,460 

IMPACT ON CASH RESERVES $9,550 $10,505 $11,556 $12,711 

* Assumes 10% year-on-year increases 

 


