
Mystic River Watershed Association Board of Directors Meeting  
September 20, 2018 

 
In Attendance:  John Reinhardt, Mark Jacobson, Patrick Herron, David Burson, Larry Feldman, 
Karen Grossman, Minka vanBeuzekom, Larry Feldman, Joshua Boyce, Shannon Ames, 
Barbara Landau.  
 
The meeting began with an Audit Review presented by representatives from Anstiss & 
Company PC.  
 
The 990 is due November 15th and must be signed by President and Treasurer. 
All Board Members were advised that they should read the 990. 
 
The board voted 6-0 to with 3 abstention to approve the June minutes. 
 
Tasks Taken On 
All Board Members should read the 990. We will have a vote at the Board Retreat to approve 
the 990 as drafted.  
 
Mark will again check in with Board members who have not yet signed the conflict of interest 
policy. Mark will check in with Kim to see if all Board Members and Staff have completed 2018 
Conflict of Interest forms. Should interns (staff) have to sign one? Review the conflict of interest 
policy as to who needs to sign it. 
 
At 7:30 pm there was a Public Meeting to discuss the proposed changes to the bylaws. 
Two members of the organization, Michael Fager and Tracy Olson joined the board in the 
discussion. 
 
We discussed changes in the following sections: 

1. 2-1 No longer fee schedule -open ended volunteer work - can we add to release 
2. 5-2b Making interim board appointments 
3. 5-3c Term Limits 
4. 6-2 Officers elected by the Board 
5. 12- Release and Indemnification 
6. Remove seal from title  

 
The Board voted to endorse the amendment to the bylaws with minor changes by a vote of  9-0. 
 
Nominating Committee Report 
We have a larger list than before. No one new for slate at the annual meeting. We have had 
preliminary conversations with 4. We think there will be an advantage to bring a new cohort 
together. 
 



Governance Committee 
We have made good progress on the bylaws. We will need to work on a Policy Document 
 
Development 
Board Members should write their checks 
Thank a thon next meeting 
Send Annual Appeal to friends and family 
 
Finance Committee Meeting 
No reports printed. On track. Reports by end of month. 
 
Executive Director’s Report 
Executive Director Patrick Herron presented his monthly report to the board and submitted 
copies of the report via email and printed copies. 
 
National Grid is appealing the DEP’s decision to require them to build a half mile long path 
along their shoreline on the Malden River. The board voted 7- 0 with 2 abstentions to to 
authorize Patrick Herron to file a motion to participate in the court proceedings on the  on behalf 
of the organization. 
 
We are completing a phosphorus ‘alternative’ TMDL now in the middle of modeling amount of p 
needs to be removed. If the reduction is calculated on recommended TP levels it will require a 
60% reduction, if calculated by a chlorophyll response to TP, it will require a 40% reduction. It 
appears that the end document will require a 40% reduction  
 
There is a new working group being formed to determine how municipalities should respond to 
new efforts to reduce TP - the group is Town of Arlington, Town of Winchester, EPA, DEP, 
MyRWA, ERG, Horsley Witten and the UNH Stormwater Center. 
 
The meeting was adjourned at 9:04 pm 
Respectfully submitted by Mark Jacobson, Secretary  


