
Mystic River Watershed Association Board of Directors Meeting -  
April 19, 2018 

 
In Attendance:  John Reinhardt, Mark Jacobson, Patrick Herron, Debbi Edelstein, David 
Burson, Shannon Ames, Barbara Landau, Karl Touet, Larry Feldman, Karen Grossman. 
 
The board voted 9-0 to approve the February minutes. 
 
Task Taken On 
To do: John R will look at how we will evaluate requests like Ledges and will relay information to 
the Governance committee. 
To do: Finance committee will work with the Governance committee on revision of the bylaws. 
What should the membership structure of the organization be?  
To do: Patrick Herron will work on developing milestones for each goal by next board meeting.  
Todo: Mark will check in with Kim to see if all Board Members and Staff have completed 2018 
Conflict of Interest forms. Who reviews staff forms? 
To do: John will send out a Doodle poll for a day in June for a workshop/retreat to discuss draft 
Strategic Plan. 
 
Nominating Committee Report 
Did not meet but has been searching for new candidates to join the Board. 
 
Governance Committee 
Met and worked on bylaws and discussed affirmative action and harassment policies. 
 
Executive Director’s Report 
Executive Director Patrick Herron presented his monthly report to the board and submitted 
copies of the report via email and printed copies. 
 
A draft logo was presented at the last meeting. Feedback was given to the designer. Staff 
evaluated options and selected one. The Board voted by email to adopt the change. This was a 
$6k pro bono project. Design guidelines were also delivered. 
 
The board voted to adopt 90 the revised  
 
The organization hired Julie Wormser for one month to work on climate change and resiliency. 
She helped the staff think through how the organization can integrate planning for climate 
change and resiliency in to our work. 
 
The staff conducted a review of our strategic plan and recommended some changes. The next 
step will be to develop an internal workplan. 
 
The meeting was adjourned at 8:30pm .Respectfully submitted by Mark Jacobson, Secretary  


