
Mystic River Watershed Association    Board Meeting 
May 16, 2019   7:00 – 9:00 PM 
In attendance:  Larry Feldman (President), Caroline Broderick (Vice President), Minka 
vanBeuzekom (Treasurer), Barbara Landau, Mark Rodgers, John Reinhardt, Josh 
Weinberg, Rose Fennell, Karl Touet, Patrick Herron (staff), Julie Wormser (Staff) 
 
Guests:  Cheryl Voutour (Anstiss), Brendan Toolin (Anstiss) 
 
Materials made available at meeting:  Google Drive Folder 
 
Items taken on:   
 

1) Minka to write a paragraph to more accurately reflect discussion of finance in the 
March minutes.   

2) Patrick to write a paragraph on the Malden River Risk Assessment to augment the 
March minutes.   

3) Patrick to reach out to Shannon to have survey shared with Mark and Rose  
 
Presentation by Anstiss on the 2018 Audit.  Brendan Toolin and Cheryl Voutour. 
  

• Brendan reviewed the presentation and stated the responsibilities of the auditing 
firm.  

• Referred to MyRWA adoption of Accounting Standards Update (ASU) 2016-14.  
• Noted no lack of authoritative guidance or consensus and no significant Audit 

Estimates  
• Encountered no significant difficulties in dealing with management in performing 

the audit.  Patrick Herron had submitted a management letter to Anstiss.  
• There were no other consultations with other accountants about auditing and 

accounting matters.  
• Financial Statements:  Auditor’s Report: Unmodified - “clean opinion”   
• Larry Feldman asked about what reports are public or are not public. Anstiss 

responded that the presentation materials for the board meeting and Schedule B 
should be considered ‘internal documents.’  

• Recommend reconciling vacation - was $1,000 of vacation. Offer to send record 
of variances.   

• Reported that MyRWA has a strong financial position with a current ratio of 
11.40 while 2.0 is a benchmark. 

• Noted that there was an increase in salaries, employee compensation, monitoring 
consultants, and insurance, but that the majority of expenses were consistent on 
year to year comparison. 

• Noted that Recent FASB Pronouncements: Revenue from Contracts with 
Customers. – is unlikely to be impactful on MyRWA. 

• ASU 2018-08 Contributions Received and Contributions Made - impacts 
reporting of lease - asset for lease of more than 12 mos. and expenses. Could 
impact MyRWA.  



• Organization is in very healthy financial position starting year with >$800,000 in 
cash position and the organization could consider investing safely. 

• Patrick asked where we could be stronger in our practices:  Anstiss: Fix accrued 
vacation and the tracking of fixed assets could be stronger. Anstiss tends to have 
to look through; Kim does keep track of them and we have to record them. That is 
something that Kim could be guided on.  Kim could also make record of in-kind 
entries.  Nothing overly complicated about it. It is non-cash transactions.    

• Patrick Herron and Anstiss staff credited Kim Provo for the strong performance. 
• Anstiss departed at approximately 7:30 PM. 

 
Brief discussion on timing of 990 review.  Minka noted that the Finance Committee has a 
few minor corrections and will convene to review.  Indicated that the Finance Committee 
would send out 990 for review and approval by the next board meeting.  
 
Introduction of potential new board members 
 
Mark Rodgers:  Director of Communications at the Everett LNG Facility. Speaks to the 
logic of getting more involved – as Exelon has expanded from one facility to two 
facilities on the river would have greater interest in issues on river. The work of MyRWA 
on stewardship and STEM education is well aligned with their work.  Mark R. lives in 
Dedham.   Mark was with Cape Wind for 13 years as communications director and in the 
field of energy communications for nearly 20 years.  Got involved in environmental 
issues early on trying to get the Salem Power Plant to clean up.   
 
Rose Fennell:  Background at the Wilderness Society trying to bring about change from 
the outside and now trying to do it from the inside at the National Park Service. 
Privileged to live at the Charlestown Navy Yard. 
 
The board voted to have Rose and Mark becoming members of the board.   
 
Secretary Minutes as presented by Larry 
 
Minka:  The Committee Report in the minutes does not accurately report on the 
finances.  Larry requested that Minka write a paragraph.  
 
Patrick agreed to augment the notes to reflect discussion of the Health Risk Assessment. 
 
Agreement to defer on the approval of the minutes pending revisions from Minka and 
Patrick  
 
Items for follow up: 
1) Patrick to review 
2) Done  
3) Done  
 
Finance Committee Report 



• Discussion of the role of the Finance Committee and the current membership. 
• Significant work has been ongoing recently to update the financial manual. Minka 

notes that a regular review of the finance manual should be on a 2-3 year 
schedule. 

• Report out on a reforecast budget. Minka notes that one source of revenue has 
been the MBTA funding. The timing of MBTA funding has changed and this 
impacts the expense side as well. The Finance committee will report out on a 
more detailed reforecast once notice of funding from the Barr Foundation comes 
through. 

• Note that expenses have decreased with health insurance switch. 
• Patrick:  Staff raises no red flags on finances.  

 
Development Committee Report 

• Karl Touet reported out that this is a Fund-raising committee – six members 
including Karen Grossman, Shannon Ames (chair), John Reinhardt, Erik Hansen, 
Andy Gregory, Michelle Liebetreu.  

• Some work is on large donor cultivation - just reaching out and educating our 
donors.   

• Recent work on developing a Gift Policy, to address conflicts and appearances of 
conflict etc.   

• The Development Committee is responsible for organizing the Champions 
Breakfast – bringing together the business community, funders, and elected 
officials. 

 
Governance Report 

• Patrick reported on behalf of the Governance Committee 
• Governance committee met on 3/28 to discuss ED review and compensation.  

Reports indicate that Patrick is doing a sufficient job and is being awarded a 4% 
compensation increase. 

• A 4/11 meeting followed up on the personnel manual. Patrick shared a draft 
vacation and holiday policy with the governance committee. 

• Patrick and Barbara Landau met with attorney Cathy Reuben of Hirsch Roberts 
Weinstein. Cathy has provided encouragement, a list of practices to include in the 
personnel manual, and samples of policies. 

 
 
Nominating Committee Report 

• John Reinhardt reported that the committee has eight members including (besides 
himself) Shannon Ames, Barbara Landau, David Burson, Mark Jacobson, Larry 
Feldman, and involvement of two staff.  

• Important for the organization to draw upon our networks to recruit new board 
members. 

• The changes to bylaws makes this a more dynamic organization.  
• As of July 1, 2019 the organization will not have a Secretary until another is voted 

in. The nominating committee is requesting self-nominations. 



• Nominating Committee evaluated officers and pleased to report that the President 
is willing and able to proceed in role.   

• Vice President Caroline Broderick is willing to step aside if someone really wants 
to be V President.   

• Treasurer is willing to persist and willing to mentor next person.  
• We need a future treasurer.  As a board, we depend on this - fiscal stewardship.   
• Encouragement to assist us in finding new board members, please let us know.   
• Barbara: when we revised the by-laws we expanded the number of board 

positions.   
• Another potential board member is Rick Olick.  Retired lawyer of Department of 

Education. Skill set includes mediation; very enthusiastic about MyRWA’s 
mission.  

• Patrick emphasized that the early stages of analysis of the recent Board survey 
suggests that opportunities to enhance the board include recruiting a younger 
person, someone with financial background, and people representing a diverse 
background and geography. 

 
 
Executive Director Report 
 
Julie Wormser gave a brief introduction on the Climate Resilience work. Julie discussed 
initial efforts of Patrick and Julie meeting with municipalities, the role that municipal 
planners and engineers are playing on committees, and the role of Barbara Landau and 
David Burson.   Julie noted that we have a $600-700K 2-year application pending with 
the Barr Foundation that would support the time of Julie, Amber Christoffersen, and a 
new social resiliency staff person at ~$60,000/yr.  
 
Erik Hansen asked if the Environmental League of Massachusetts and MyRWA been 
discussing this issue.  This seems to be a key initiative of ELM, and perhaps other 
organizations.  
 
Minka vanBeuzekom raised concerns that the social resiliency work mentioned by Julie 
in her presentation may be outside of MyRWA’s mission and strategic. Julie and Patrick 
responded that climate resilience is a lens to guide infrastructure investment that benefits 
people in the watershed and nature in watershed.   All parties agreed on the need to 
continue this conversation. 
 
Greenways: 

• Ongoing work with National Grid, negotiating contract for project on path 
• Ongoing work with Clippership Connector in Medford, supporting DCR 
• Ongoing work with Draw Seven Extension  
• Mention of letter submitted on the pedestrian bridge at Encore and Draw Seven 

Park requesting a 14’ wide path 
• All work is being led by Amber Christoffersen 

 



Financials/Fundraising 
• Work being led by Shelly Liebetreu 
• Strong outcomes for Herring Run and Paddle, raising nearly $40K 
• Credit to Karen Grossman and Karl Touet for their work 

 
Water Quality Science 

• Work being led by Andy Hrycyna 
• Significant ongoing efforts to keep our Herring Video running smoothly – 

extension of video software system to Plymouth MA 
 
Stormwater Education Program 

• Reporting out on work being done on behalf of 12 communities assisting them in 
meeting permit requirements of stormwater MS4 Permit 

• Strong reports back from communities that this is a valuable program 
• Work being led by Catherine Pedemonti, assisted by Marian Miller 

 
Outreach 

• Work being led by Erica Wood focusing on stewardship and communications 
• Stewardship work includes focus on trash, invasives and planting of native plants 

 
Environmental Education 

• Marian Miller has been in 36 classrooms across 10 communities educating 750 
students, with a focus on stormwater and river herring  

 
Policy 

• Report out that the volunteer Policy Committee has robust participation in River 
Lobby Day and the visit to the State House  

• Focus of our Policy Committee is to encourage proper notification when there is a 
discharge of CSOs and untreated sewage 

 
Operations 

• This is the work of Kim Provo that keeps all of our programs moving forward 
 
 
Ended with a discussion on river herring and the Alewife Floater. 
 
Meeting Adjourned at 9:00 PM 
 
	  
Respectfully	  Submitted	  by	  
	  
Patrick	  Herron,	  Executive	  Director	  
	  


