
Mystic River Watershed Association Board of Directors Meeting - August 18, 2016 
 
 
In Attendance:  John Reinhardt, Mark Jacobson, Michael Fager,  EkOngKar Singh Khalsa, 
Josh Boyce, Bindi Tuli, Caroline Broderick, Karen Grossman, Lori Kennedy, Debbi Edelstein, 
Caroline Meith, Alec LaCroix, Patrick Herron, Shellie Liebetreau, Minka VanBeuzekom. 
 
 
The Board thanked EK for his remarkable work over the past 8 years and reflected on what he 
has accomplished.  
 
 
MyRWA Development Director Michelle Liebtreau gave a presentation on her initial thoughts 
and approach to fundraising. 
 
 
-The first priority will always be to keep existing donors 
-New donor often do not repeat 
-80% of the funds come from 20% of the contributors. How do we identify the right ones to try 
move them into the 20%. 
-MyRWA has had a strong focus on developing corporate donors. The plan is to continues this 
effort with a goal of increasing donations from individual donors.  
- It is most likely not the new person who will save us. Look within family. 
 
 
The June minutes were approved by a vote of 10-0 with two abstentions. 
 
 
There was a brief discussion on the construction of turf fields in the watershed. There is a 
proposal to build one in Draw 7 Park as well as 9 acres of artificial turf at Riverbend park in 
Everett. 
 
 
Tasks Taken on  
-John R will contact groups that have raised concerns with other turf field projects.  
-Debbi suggested that we should set up an internal purchase order system. 
 
 
Treasurer’s Report 
We recently had a number of applications to foundations that were declined. Foundations are 
focusing any more narrow niches and success rates for applications are dropping. 
 
 
Our goal this year was to finish with a cushion of cash in the bank. We expect to meet expenses 
at the end of the fiscal year but we do not expect to finish with a cushion. 
 
 
Executive Director’s Report 
Executive Director EkOngKar Singh Khalsa presented his monthly report to the board and 
submitted copies of the report via email and printed copies. 



 
 
The Conservation Law Foundation has re-filed their Notice of Intent to to sue Exxon-Mobil. 
 
 
Board voted 12-0 to authorize Patrick Herron to  become a signatory on all bank accounts 
The meeting was adjourned at 9:10 PM 
 
 
Respectfully submitted by Mark Jacobson, Secretary 
 


