
Mystic River Watershed Association Board of Directors Meeting - March 17, 2016 
 
 
In Attendance:  John Reinhardt, Mark Jacobson, Michael Fager, Karen Grossman,  EkOngKar 
Singh Khalsa, Debbi Edelstein, Minka vanBeuzekom, Josh Boyce, Bindi Tuli, Mike O’Brien, 
Patrick Herron, Caroline Meith . 
 
 
John Reinhardt welcomed Bindi Tuli to her first Board meeting and thanked her for joining the 
Board of Directors. 
 
 
The board voted 6-0 with 2 abstentions to approve the February Minutes. 
 
 
Treasurer’s Report 
The Treasurer passed out copies of the Balance Sheet as well as an Income Statement by 
Program for the past two months. 
 
 
The organization has a balance of $277,000 in the bank. We are in a strong position to pay all 
invoices.  
 
 
The question was raised in what category the new Greenways Program is included in.  Right 
now it is included in Environmental Restoration. 
 
 
Task Taken on 
Budget v. Actual was not printed for this month. Minka will have this for distribution at the next 
Board Meeting. Minka will also check with the bookkeeper on how staff benefits are reported. 
 
 
Executive Director’s Report 
Executive Director EkOngKar Singh Khalsa presented his monthly report to the board and 
submitted copies of the report via email and printed copies. 
EK was on WBUR to discuss the environmental restoration of the former Monsanto site by 
Wynn Casino. His statement was taped and then played for Somerville Mayor Curtatone. 
Curtatone responded live.  
 
 
EK reported that important policy work continues to interrupt  fundraising efforts.  
 
 
Looking forward, EK recommends that the Board look to create a larger asset base so the ED 
has room to maneuver.  
 
 
EK suggested that the board consider a new format for Board Meetings to promote more 
engagement of the Board. He predicts the workload for the Board will increase. 



 
 
EK also recommends that the Board also should review the  office space needs for the 
organization. The organization has more than doubled its staff in recent years but office space 
has increased only slightly. This affects staff productivity and could make it more difficult to 
attract new staff in the future. 
 
 
Bindi, Minka, and John will form a taskforce to consider office options. They will ask Alex if he 
can also join the taskforce. The State will be vacating third floor offices which will presents an 
opportunity to expand and improve our office space but our present budget does not allow us to 
take this space at the rate Arlington is proposing. There is the potential to fundraise to meet a 
goal of improved office space. Patrick suggested talking to the boatclubs along the river. Some 
may be renovating their boathouses and could possibly be willing to create some space for the 
organization.  
 
 
EK distributed Fundraising Summary for the rest of the year which showed that there is 
$180,000 in budgeted income for which a source has not been identified. He will be focused on 
closing this gap. 
 
 
A goal will be to cultivate wealthy donors who live in the area. 
 
 
Hiring Progress 
Patrick updated the Board on the progress towards the Goal of Hiring a Development Director 
and a Greenways Coordinator 
 
 
For the Greenways position they interviewed 10 candidates and made one offer.The candidate 
declined the offer. We then identified a stronger candidate and made an offer to this person. 
The candidate is currently considering the offer.  We have identified second and third choices if 
our first choice declines the offer. 
 
 
We received 15 applications and  interviewed 3 people for the Development Director position 
but did not identify and strong candidates. The plan is to repost the position.  
 
 
Spring/Summer Schedule 
Patrick outlined the plan for the summer work schedule. 
-This will be our 2nd year of TMDL work. This is a big expensive effort but a very important one. 
-Continuing to work on a bacteria model for for a recreation water quality flagging program. 
-Working to remove bittersweet at Macdonald park. 
-Monitoring herring passage at dam. 
-Applying for an environmental education grant to bring herring counts into the classroom via 
video.  
-604b grant will be going in next Tuesday. We were not successful the past two times but last 
time we were the first one that was not funded. 
-Waterchestnut removal will begin this year at the Arlington Reservoir.  



 
 
Policy Updates  
EK  again stressed that the building of the casino will bring big changes to the Lower Mystic and 
MyRWA must be prepared to be involved in these decisions. 
 
 
The contaminated GE site on the Malden River has been purchased by Wynn. They may be 
looking to subdivide the parcels. They have committed to extending the Harborwalk and may be 
looking to swap some of this land for a parcel owned by Everett closer to the casino site. 
 
 
In Winchester there is a proposed 40b development that would put 95 units on 2.6 acres near 
Upper Mystic lake. The proposed development would be on a sewer line that currently has 
SSOs. EK testified at a Public Meeting that if the project goes through the sewer line should be 
improved. 
 
 
EK reminded the Board that at the present time Policy does not have a professional home at 
MyRWA 
 
 
Debbi made an announcement that US Senator Whitehouse spoke at a meeting she attended in 
Washington DC saying that there are  12-18 Republican senators who are  ready to agree on a 
climate deal in the Senate but are waiting for the business community to provide some support 
and cover.  Sen. Whitehouse suggested the environmental community urge the corporations 
that signed on to the Paris climate accords to ramp up lobbying Congress for a climate deal. 
 
 
The Board then began a discussion on the transition of the Executive Director Position from EK 
to Patrick. This discussion was conducted without staff present. 
 
 
John reported that a representative of the Social Innovation Forum (SIF) suggested that EK’s 
departure presented a fundraising opportunity to approach potential donors who wished to make 
a donation  to support EK’s legacy with the organization. EK has suggested that the fund be 
called a “Chardi Kala” fund. 
 
 
[Chardi Kala is an important expression used in Sikhism for a mind frame that a Sikh has to accept and 
practice. It loosely means a “positive, buoyant and optimistic” attitude to life and the future. Always be in "high 
spirits", "ever progressive", "always cheerful", etc are some other terms used to describe this phrase. It reflects 
an eternally evergreen & blissful mental state of a Sikh. http://www.sikhiwiki.org/index.php/Chardi_Kala] 
 
 
Minka passed out a draft MOU between the organization and Patrick Herron. The board 
reviewed the document and voted 8-0 to approve the MOU and forward this to Patrick for his 
review. 
 
 
The board then discussed what EK’s role would be after Patrick Herron assumed the role of 
Executive Director. The Board directed John Reinhardt to ask EK and Patrick to draft a 



proposed short term fundraising plan for EK’s work between early September and December 
31st 2016. This plan should include the transition date, EK’s duties, rate of pay, and who he 
would report to. 
 
 
The Board proposed that EK’s title be “Development Advisor” and it seems to make the most 
sense that his rate of pay for this period would be less than that the Executive Director. 
 
 
The Board requests that EK and Patrick email a draft plan to board members by Friday March 
25th. The Executive Committee, and any other Board Members  who wish to attend, would meet 
to review the plan with a goal of having the full board review the plan at the April Board meeting. 
 
 
The meeting was adjourned at 9:49pm. 
 

Respectfully submitted by Mark Jacobson, Secretary. 


